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ORGANIZING ToT FOR TRAINING SERVICE PROVIDERS

1.0

1.1

1.2

1.3

1.4

2.0

2.1

3.0

3.1

Name of the Training

Level of participants

Improving Efficiency of Microfinance Programs

Microfinance Operations and Management

Microfinance Operations and Management
(05 days)

Basic Bookkeeping and Accounting
Management for MFIs

Financial Management for MFIs

Organizational Development

Improving Participatory Managerial Skills &
Management Style

Entrepreneurship Development

Entrepreneurship Development and
Business Planning

e Trainers of Microfinance Institutes
and Service Providers

e Trainers of Microfinance Institutes
and Service Providers

Accountants of Microfinance
Institutes and Service Providers

« Finance Manager & Accountants of
Microfinance Institutes and Service
Providers

e Mid level to senior level staff of MFIs

e Program Managers and Program
Coordinators of development
organizations

e Mid level to senior level staff of MFIs

e Program Managers and Program
Coordinators of development
organizations
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ORGANIZING TRAINING FOR SERVICE PROVIDERS

4.0

4.1 Legal Regulatory System and Governance

5.0

5.1

6.0

6.1

7.0

71

7.2

7.3

7.4

Good Governance

Members of Executive Committees &
Senior Officials of MFIs

Officials from Govt. agencies
responsible

Performance Review and Evaluation of Microfinance Programs

Monitoring and Evaluation of Microfinance

Program for MFls
Others

Product Development & Business
Planning for MFls

International Training

Risk Management

Financial Management for MFI

Result Base Monitoring & Evaluation

Generic TOT Generic ToT jointly
administered by Asian Institute of
Technology (AIT), Thailand and InM

Mid level to senior level staff of MFIs

Mid level to senior level staff of MFIs

Program Managers and Program
Coordinators of development
organizations

Finance Manager & Accountants of
Microfinance Institutes and Service
Providers

Accountants of Microfinance
Institutes and Service Providers

Program Managers and Program
Coordinators of development
organizations

Trainers of MFls

HQ

HQ
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ORGANIZING TRAINING COURSES THROUGH SERVICE PROVIDERS FOR MFls

1.0 Improving Efficiency of Microfinance Programs

e Senior level staff of MFIs
1.1 Microfinance Operations and Management directly related with MF HQ
operations

192 Microfinance Operations and Management e Mid level to junior level staff of H
' (05 days) MFIs directly related with MF Q
operations

13 Basic Bookkeeping and Accounting e Branch Managers and HO
' Management for MFls Accountants of MFls
2.0 Organizational Development
e Mid level to senior level staff of
21 Improving Participatory Managerial Skills & MFls HO
' Management Style e Program Managers and

Program Coordinators of MFIs

3.0 Performance Review and Evaluation of Microfinance Programs

31 Monitoring and Evaluation of Microfinance e Mid level to senior level staff of HO
' Program for MFls MFls

4.0 Good Governance
¢ Members of Executive
Committees & Senior Officials
of MFls
4.1 Legal Regulatory System and Governance HQ

e Officials from Govt. agencies
responsible for administering
laws
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ORGANIZING TRAINING COURSES THROUGH SERVICE PROVIDERS FOR MFls

1.0 Improving Efficiency of Microfinance Programs

* Mid level to Junior level staff of
1.1 |Microfinance Operations and Management MFIs directly related with MF Regional
operations

192 Basic Bookkeeping and Accounting e Branch Managers and Regional
*= 'Management for MFIs Accountants of MFIs 9

2.0 Entrepreneurship Development

* Mid level to senior level staff of

; ; MFIs
21 Elntrepreneurshlp Development and Business Regional
anning +  Program Managers and
Program Coordinators of MFls
3.0 Performance Review and Evaluation of Microfinance Programs
Monitoring and Evaluation of Microfinance e Mid level to senior level staff of .
3.1 Regional

Program for MFls MFIs
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OTHER ACTIVITIES

1.0 | Training courses for sector stakeholders

» Journalists from print and

1.1 | Training for Journalists electronic media HQ

2.0 International Collaborations with Asian Institute of Technology (AIT), Thailand

21 | AIT-InM Case-Bank e Case writers as nominated by Bangkok &
InM Dhaka

* Microfinance IT & Finance Bangkok &

22 Disclosure in Microfinance Pricing Professionals and Practitioners| Dhaka

3.0 Regional Dialogue

« Senior level officials and staff

3.1 | Organizing one regional dialogues of MEls

Sylhet

For further information please contact InM at: info@inm.org.bd



